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T Doy

16 April 1973

REQRGANIZATION OF THE OFFICE OF SECURITY

Task Force Members
A

AN Fm'

Mission

There should be a sweeping reorganization of the Office
of Security. In effect, the Director of Seccurity wants
a complete organizational study, showing where we are
at tho present tinme, and an erganizational chart, which
reflects the recommsnded changes of the Task Force.

Goals

A, "total consolidation’ of DLI/INS and DR/ P8,
B.  An internal reerganization of DD/PTOS.

C. A consolidation of A§TS and uS.

A disolution of Security Research Staff, “with
provisions” for three or four officers in nn/ps.

Reduction in Slots

The reorganization study should operate on the

presumption that the Office of Security will lose - 25X9
slots. The cut night include some supergrades, hut

there is nothing specific in terns of grade or position--
professional or clerical. On the supergrades, there was
raference to DJ0S, DD/OS, Executive 0ffi .
Directorate,” as well as
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V. firound 2les

- 3 " €
A. The Director of Security wants a clear functional
oroganization.

' : 1 aade to keep the study
B. attennt should be made t . . N
A éﬁnfidea%ial. e don’t want word to get out, and
further adverssly affect norale.
©. Thers can pe discussion with res?ecflvilnipggy
nirecters, but the study should be handles o
tho Assistants.
vi. aseadline

1 ray 1973

SECRET
EYES CALY

Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010062-2




Approved For Rele. 2001/05/02 : CIA-RDP83800823R00‘0010062-2

25X1A

1. Internal rcview rc cohsolidation,cuts.ctc
(£43,% checks, 20, R -~ ivirs)

2. DD/PTOS is a scparatc problem.Not privy to carliur
discussions, No '"meshing® problem,

3. Grecat strcess on "functional" roorganizétion. Duplication
and overlap docs cxist.Clearance,phys soc.TochnSec.Support,cte)

L. New organization should reflcct changcs taking placc in Agency.
B0 mey be on downgrado. Now stross on terrorism,cconomic intell.,
drug traffic,sophisticated tochnicel intell collaction systems.

5. New attacks by seventh floor on "artificiol" sccurity
More and morc poople asking™whfy" we do things certein weys.

6. Cross fortilization. Don't hold onto parochial vicws.Opcn,
cendid,honcst,

7. Doputics- More individual rcsponsibiliitics.

8. M:uctings cvory other day. same time(6 before deesdline)
25X1A 9. ~erntotion wWodnesday.

10 prcsentetion Friday.

11. Furnish by Fridoy:

A. Internal cuts & rcorgenization.

B, Oversll pronoscd orgenizational chort.
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The basic sintulory anthoriiy on which the Personnsl
Gecurlty Praciices and Procedures of the Central Intelligencse
Azency are based is the National Senurity Act of 1947 {as
emended, 1949}, Under Saction 1524{3) of this Act, the
Dizector iz personally charged with protecting intelligence
sonrces and methods from unasthorized disclosure. The
Direcior has alss declared all positisns in the Coniral Iateill-
gense Ageary occupied by staff emplovees io be sensitive
positions within the ™ meaning of Section 3{b) of Sxeculive ! Dxday
15450, PFinally, there ars namerous repgulatisns of the Caniral
Intellizence Agency conver aing compliznce with 5-3:‘&:2&?
regulations, the clearance of personnel for duty with the Agency,
ihe security srocessing of personnsl for entrance oa duly,
separatisn, leave and official abseace, the conirnl of pavuanaal
SR les, the warrtage of employees, the iravel of close
relatives to Comsmunist contxolled areas, limitations on oitgide
eaiployee aciivities, and assignments iav rolving risk of capturze,
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MINMORANDUM FOR THE RECORD 9 March 1972

S_U?.’»JECT: Compartmented Clearances

As of 1 March 1972, there were% r ’
' { y ersons on record
in the Agency holding Compartmented Clearances. Of this number,

were government employees and were '
: ¢ and [N - privately em- 25X1A
rloyed in some || conpanies. d

As of 1 January 1972, government employees held%

compartmented clearances and persons in private industry held
learances,
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